UY BAN NHAN DAN QUAN 7 CONG HOA XA HQI CHU NGHIA VIET NAM
TRUONG TIEU HQC PHU PONG Péc lap — Tw do — Hanh phdc

- NGHIQUYET
HOQI PONG SU PHAM THANG 11/2019

- Thoi gian: 13 gio, thi ba, ngay 05/11/2019
- Dia diém: Hoi truong
- Chu tri: Hiéu truéng

Thanh phan: 39 nguoi

Hién dién: 39 ngudi (vang: 0 ngudi)

- Ong Phan Thanh Phong Hiéu truéng - Ch tri

- Ba Nguyén Thi Ngoc giau ~ Gido vién - Thu ky Hoi dong
NOI DUNG HOQP:

A. DPANH GIA CONG TAC THANG 10:
Cac bo phan va doan thé rat kinh nghiém cong tac
1. Chuyén mon:

- Giao duc hoc sinh

- Cbng tac giang day
2. Cong tac doan thé va cac bo phan khéc:

- Cong doan

- Boan-Doi

- Cong tac céc bo phan.

Nhan dinh chung:

- Hoc sinh di hoc tré giam nhicu. Tiép tyc ting cuong cdng téc gido duc, nhac nho
va nghiém tic trong viéc hoc sinh di tré. Di tré sau 7 gio 20 phut, phu huynh phai ky vao
$6 Xin phép vao I6p. Thong bao GVCN nhiing em di tré trudng xuyén cua Iop dé co bién
phap khic phuc.

- GVCN dé y khu vuc hanh lang cua 16p, ké nudc, chau kiéng. Chl y cac chau
kiéng trong va trudc khu vuc 16p nhu ngét 14 vang, bo nhiing chau da chét. Trang tri 16p
hoc: mot s6 khéi 16p va 16p tao cac mang xanh tét nhu khéi 1, 3, 5; mot s6 16p thuc hién
chura tbt, c6 16p khong c6 mot chau kiéng tao mang xanh. Khéi 4, 5 chua gido duc tét hoc
sinh biét cham séc cac chau kiéng trude khu vuc 16p gop phan tao mang xanh trong nha
truong.

- Tang cudng tudi nudc & khu vuc 2 bodn ¢o trude cong trudng. Khu vuc céng phu:
phu huynh ra vao thudng xuyén dé lién h¢ cong viée, dong hoc phi,...do do, khi m¢ cua
phu phai trong thiy khu vie duoc sip xép gon gang, ngin nip.

- C4c tb truong luu y bdi dudng cac k§y nang st dung website, thé thirc vin ban cho
thanh vién trong t6 va ky thuat soan thao trén word.

- Chua thuc hién tap thé duc giita gio cho hoc sinh 16p 4, 5.

- Cac td 1, 2, 3 da thuc viéc sinh hoat dudi co trong 3 tuan dau tién. Cac noi dung
sinh hoat dugc trao chudt, tap luyén kha k§ dem lai higu qua giéo duc tot. De nghj cac to
khac cling s& cham chut cac ndi dung that ky, sang tao, mang tinh nhan vén dé tao khdng
khi vui tuoi trong tudn maéi va gido duc cac em ¢ nhiing tuan tiép theo.

- Tang cudng cong tac giao duc nén nép, trat ty va huéng dan k§ nang can thiét cho
hoc sinh. Pong thoi can ting cudng cdng tac quan ly VIeC ra vao caa CMHS, khach, dé
lubn bao dam an ninh trat tu trong truong hoc. Gido vién can nghién ctu, thao luan trong



t6 chuyén mén dé d6i méi phuong phap giang day, cach thuc quan Iop, nhém hiéu qua
hoat d6ng tim hiéu ndi dung bai hoc. T6 truéng chia sé kinh nghiém trong viéc tiép
CMHS dung trong tam, dem lai hi¢u qua cao.

- Cong tac phu dao hoc sinh chwa dat hiéu nhu mong mudn. D& nghi cac té thao
luan cac gidi phap phu dao dat hi¢u qua nhu tim hiéu ky tai sao hoc sinh chua nam ky
nang can thiét, tim hiéu hoan canh gia dinh, tim sinh 1y dé dua ra giai phap t6t nhat. Boi
Vvéi hoc sinh hoa nhap, GVCN cap nhat noi dung sat véi nang luc, pham chéat dé co
huéng gitip d& cac em trong ké hoach ca nhan.

- GVCN céc 16p phai tao diéu kién cho hoc sinh trong cac doi tuyén (Nghi thirc,
bong chuyén, van nghé,...) tham gia tap luyén, thi ddu nhu dong viéen CMHS, khuyén
khich cac em, phy dao kién thirc thém cho HS,....

- Gi4o vién hoan thanh cac nhiém vu dugc phan cong ding tién do, dé nghi duy tri
va phat huy hon nita. To truong chuyén mén can chit dong hon nita, sang tao trong céach
quan ly chuy@n mén cua td, deo bam nhitng noi dung ma thanh vién gap kho khan dé hd
trg, gitp do khi can.

Tuyén dwong:

Co L& Thi Thay Hing — Phé BTCD: P4 tich cuc trién khai va tham gia thuc hién tét
Cong trinh chao mung Pai hoi Chi bo

CO Logi Nguyét Hoa — Giao vién My thuat: Thuc hién Cong trinh chao mung Dai
hoi Chi bo dung tién d6, c6 su sang tao dé dam bao moi ngudi ciing tham thuc hién.

Chi doan: Poan két, phéi hop tot dé thuc hién céng trinh Chao mung Pai hoi Chi bo
B. TRIEN KHAI CONG TAC THANG 11:

I. Chinh tri tw twéng:

- Ky niém 63 nam Ngay thanh 1ap Ho6i Lién hiép Thanh nién Viét Nam (15/10/1956
- 15/10/2019);

- Ky niém 89 nam Ngay Phu nit Viét Nam (20/10/1930 — 20/10/2019);

- Ky ni¢m 102 nam Cach mang thang Muoi Nga (07/11/1917-07/11/2019);

- Ky niém 37 nam Ngay Nha gido Viét Nam (20/11/1982-20/11/2019)

- Ky niém 6 naim Ngay Phap luat Viét Nam (9/11/2013-9/11/2019).

I1. Cong tac chuyén mon:
Trong tam “Chao mirng Ngay Nha gido Viét Nam 20/11”
1. Giao duc hec sinh:

- Gi&o duc HS khong dugc dem thirc an 1én 16p.

- Tiép tuc nhic nh HS viéc di vé sinh: phai doi nude sau khi di, ria tay sau khi di
V¢ sinh.

- Gio chao co tat ca HS phai ¢ dudi san thuc hién nghi thirc, khong duoc & lai trén
[6p tri nhitng em bi bénh.

- Gi4o duc HS biét yéu thuong, quy trong ban be, nguoi than; biét nhé on cong lao
dudng duc, day dd caa cha me, thay cd; biét giit gin vé sinh ca nhan, truong 16p. Chung
tay cung moi nguoi cham soc, trang tri cho 16p, treong ngay cang dep tao moi truong hoc
tap sach sg, dep va than thién.

2. COng tac giang day:

- Thyc hién dtng phan phdi chwong trinh tuan 11, 12, 13, 14 duoc Pho hiéu truéng
duyét. GV thuc hién dung phan phdi chuong trinh, khong duoc cit xén bai day, tiét day.

- GV can tng dung CNTT trong giang day nhung phai chon loc khong lam dung.

- C4c bo phan, doan thé phdi hop véi bo phan CNTT dé dua tin cac hoat dong 1én
trang web truong mang tinh cap nhat.



- GVCN 4, 5 hoan thanh viéc chAm diém, nhan xét bai kiém tra GK1. T4t ca GV
hoan thanh viéc nhan xét, danh gid trén cong C1 dung tién do, chinh xac trén ting ca
nhan hoc sinh. Cap nhat nhan xét, danh gia GK1 gui vé cho CMHS. GV hoan thanh
HSSS chuyén mén ding quy dinh.

- Ph6 hiéu truang chuyén mdn phéi hop, chi dao Poan TN, TPT, Y té, TV-TB kiém
tra viéc trang tri 16p hoc, nén nép, tac phong HS, tap v, SGK va cac hoat dong khac
chao murng 20/11. Kiém tra viéc dem chai khong hodc binh dung nuéc udng.

- Tiép tuc thyuc hién danh gia hoc sinh theo Thong tu 22. Day hoc phat trién ning
luc hoc sinh.

- T6 chuc vong 1 GVDG cap truong

- T6 chac hi thi thiét ké Gido 4n dién tir,

- Tham gia Vong 1 Héi thi GVCN Gioi cdp Quan (c6 T6 Kim Hoan va co Lé Thi
Thu Van); Tham gia hoi thi GVDG cap thanh phd (c6 L& Thi Thu Van va cd Lé Oanh
Ngoc trinh).

- Thuc hién thang QTE va MTTT.

- To chirc thao giang, chuyén dé chao mung 20/11.

- B4o c4o chat lugng GKI cua hoc sinh trén C1 va nhan xét, danh gia HS vao SLL
(trong tuan 11).

- Tiép tuc Kiém tra tap vo, né nép HS va thu vién lép, c6 tinh diém chu nhiém

- T6 chac To chic ngay hoi Open House cho khéi 1. Hoc sinh khéi 1, 2 tham gia
Ngay hoi tiéng Anh do Trung tdm Anh ngit GEMS t6 chirc.

- To chitc Ngay hoi “Nha Khoa hoc nhé tudi” vao thir tu 06/11.

- Tham gia hoat dong d6i mai sang tao trong nha truong: 10 hoc sinh, 2 gido vién.

- T chic Hoi thi sang tac truyén tiéng Anh danh cho gido vién va hoc sinh cap
truong. Cham bai thi Sang tac truyén Tiéng Anh 14/11 (nop bai 12/11)

- GVCN khong duoc phyu dao HS yéu trong gid hoc cac mon khac nhu: tiéng Anh,
Tin hoc,....Sap xép thoi gian cang cd, phu dao cho HS yéu phli hop, phai trao doi trudc
v6i phu huynh dé cing hd tro va ddng thuan.

- Céc tiét chuyén d¢, thao giang va cac hoat dong chuyén mén can phai lay hinh anh,
hoic video clip dé dang tai website (o truong chiu trach nhiém chinh theo phan cong).

- Thuc hién nghiém tdc viéc day thém, hoc thém theo Thong tu 17.

3. Cong tac chi nhiém:

- Tiép tuc cong tac GD hoc sinh, rén né nép lép

- Tiép tuc nghién ctru va dau tu trang tri 16p theo chu dé 20/11 (GVCN va GV bo
mon)

- Khuyén khich dong vién HS tham gia tich cuc céc hoat dong chao mung ngay
NGVN. Nhic nhg, dan do HS vui choi an toan ki luat trong L& 20/11.

- GV tiép tuc d6i méi manh mé PP day hoc tao diéu kién cho hoc sinh phat trién
nhiéu nhat ning luc.

- Phét s6 lién lac cho HS.

4. Cong tac nhén sy:

- C6 Ngb Thi Bich Nga, cd Cao Thi Nga hudng dan thyc tap ddi véi 2 giéo sinh.

- C6 Pham Thi Tam, ¢6 Pham Hoang Mai Dung la bao mau da gui don xin nghi
viéc. Truong da tuyén 2 bao mau thay thé.

5. Co6ng tac khac:

- V& sinh phong bc, khu vuc nha vé sinh khé tét. Nha vé sinh cd sach nhung van
con mui, nén sir dung céc loai thudc tay phi hop va lam mat mui.

- GV trao d6i véi PH 1a khi vao truong lién hé cong tac vui 1ong thao khau trang.



- GVCN phdi hgp van phong trong viéc nhic nha nhitng cha me HS chua dong cac
khoan thu dé gop phan cho cac hoat dong cta don vi dam bao tién do.

- C4c ndi quy va quy ché trong thoi gian qua duoc GV, NV thuc hién tét. Gan day
c6 biéu hién budng long (ra vé chua ding cong quy dinh; chua giir gin co s& vat chit nhu
nha vé sinh, diy ching,...), to truéng nhic nho, gido duc GV, NV, HS thuc hién nghiém
tuc.

- Hoan thanh bao céo tu danh gi4, thang 12 gtri Phong Gido duc va Pao tao tham
dinh huong téi dang ky danh gia ngoai.

III. Cong tic doan thé va cac bd phan:
1. Cong doan:

- Hoan tat van kién Hoi nghi CB-CC-VC, 05/11/2019 gui Lién doan Lao dong,
Phong Giao duc va Pao tao Quan 7.

- Thuc hién cac loai h6 so theo hudng dan cua Lién doan lao dong quan 7 va phai
lwu trir day du cac loai.

- To chirc tang qua sinh nhat cho CPV sinh vao thang 11 (c6 Ly, co Hoa)

- Van dong CBV tham gia cac hoat dong chao mirng ngay nha gido VN do Nganh
t6 chirc (ngay 16, 17/11/2019)

- Van dong CDBV tham gia Hoi thao chao mirng ngay Nha giao Viét Nam do
LPLP Quan 7 t6 chic vao ngay 9/11/2019.

- Van dong CDV dong gop tang qua cho GV trong Nganh vé huu nam hoc 2019 —
2020.

- Van dong CPV trang tri 16p voi chii dé 20/11.

- Tiép tuc hoan thanh phan mém quan ly CBV.

- Tiép tuc thuc hién cac cudc van dong Ion caa Nganh, caa Quan, cia LDLD
2. Poan- Doi:

- Chi dao, phéi hop va kiém tra cac hoat dong ciia Doi gop phan nang cao chat
lugng hoat dong Doi.

- Tang cudng cong tac kiém tra nén nép hoc sinh vé& hoc tap, ki luat, trang tri 16p
hoc

- Thuc hién cac loai hd so theo hudng dan cua Poan phuong va phai luu trir day du
cac loai.

- Hoan tat HSSS theo qui dinh.

- NOp quy doan theo quy dinh.

- Tham gia hoat dong cua Poan phuong.

- T6 chirc Pai hoi Chi Poan nim hoc 2019- 2020.

- Tham du L& trao ting Huy hiéu Pang dot 07/11/2019 tai Trung tim bdi dudng
chinh tri Quéan 7.

- Tich cuec trang tri 16p theo chu diém ngay 20 thang 11.

- Tiép tuc t6 chic cac hoat dong chao mirng ngay nha gido Viét Nam 20/11/2019
(Hoi thao, trang tri 16p, van nghé).

- T6 chitc hoat dong “Gid ra choi trai nghiém, sang tao”.

- T6 chuc l6p dbi twong Doi cho hoc sinh Khéi 16p 3 (16p du bi Doi vién).

- Hoi thi van nghé cAp Quan tai Nha thiéu nhi Quan 7 vao ngay 14/11/2019 (néu c6
diéu kién).

- Phéi hgp GV am nhac tham gia héi thi vian nghé. Cac bo phan, c& nhan c6 lién
quan hd trg thay TPT Déi trong t chirc cac hoat dong chao mumg Ngay 20/11. Chuong
trinh, vin nghé, cac hoi thi caa GV, HS (Thay B4 Tong chiu trach nhiém chinh; C6 Ngoc
phu trach phan tap luyén céc tiét muc vian nghé - du kién 5 tiét muc; cac té hd trg, dong




vién, tao diéu kién cho cic em tham gia). Thi vin nghé cap truong thiz s, ngay
14/11/20109.

+ Tap huan doi chuyén Nghi thac Doi va Doi nghi 1& tham gia hoi thi “Nghi thirc
Doi” va “Lién hoan tréng kén “ cip Quan.

+ Thuc hién céng tic “Cing em viing buéc” t6 chire cho BCH Lién Déi tham Me
Viét Nam Anh hung trén dia ban phuong Tan Thudn Tay.

3. Cac bo phan:
3.1. Phong chay chira chay:

- Kiém tra thuong xuyén viéc st dung cac thiét bi dién, tit khi khong st dung.

- Tiép tuc thuc hién tét viéc kiém tra van hanh may bom va luyén tap chira chay tai
don vi cling céc to khdi theo lich cong tac tuan.

- Kiém tra lai viéc viéc bd tri binh chita chay sanh, hoi trudng va cac noi dang vi tri.

- Kiém tra lai dén sac dién & cac cau thang, hu phai bao dé bo sung.

3.2. Y té hoc dwong:

- Tang cuong cong tac gido duc, tuyén truyén céc bién phap phong chéng dich bénh.

- Theo dbi dich bénh trong hoc sinh dé kip thoi b4o cdo Hiéu truong va thdng bao
dén co quan chuc ning.

- GVCN tang cuong gido duc hoc sinh, khuyén khich, van dong CMHS mua bao
hiém Y té dam bao quyén loi y té cho HS.

- Phéi hop véi Y té phuong ky hop dong nhan vién Y té co chang chi hanh nghé.
3.3. Ban tru:

- GVCN thuong xuyén nhic nho HS vé nén nép ban trd, an hét phan khong duoc bo,
dong cac khoan trong thang dung thoi gian

- T6 bao mau phai thuc hién mot s6 noi dung khéac ngoai cong tac caa I6p minh phu
trach theo phan cong cua T trudng.

- Gio ve gitra hai budi, gido vién chu nhiém phai dua hoc sinh 2 budi xuong sanh ra
VE.

- Kiém tra cac ké nuéc dé bao vin phong, bao vé thay nudc kip thai cho cac em.
Cham dut viéc dé ly nuéc & cac ké nudc.

- Bao mau thu don gon gang, ngin nap ban, ghé sau khi cho HS an.

- Cha'y gio ngu cua hoc sinh, nhitng em ¢6 biéu hién mét moi phai bao cao kip thoi
cho nguoi quan ly ban tri. Quan tam nhirng em khé ngu, hay nghich dé cé bién phép phu
hop gilp cac em.

3.4. Hanh chinh:

- Thyc hién tt cong tac vin thu luu trir. Hoan thanh viéc cap nhat HS I16p 1 vao Sb
dang bo.

- GVCN I6p 1 yéu cau phy huynh 16p 1 gi hinh ciia HS (4 tam: 2 tam 2/3 va 2 tim
3/4) trong tuan 15 dé 1am hoc ba.

- Lam hd so vién chtc chinh thirc cho thdy Luu Hoang Phong.

- Kiém tra thé thirc vin ban cua cac bo phan dé nghi ky duyét. Cac file dang tai 1én
website phai chuyén thanh file PDF.

3.5. Phap ché:

- CO6 L& Thi Thu Van tham muu ké hoach thuc hién t6 chirc Ngay Phap luat trong
tuan 15,

- Tang cuong tuyén truyén, phd bién phap cho doi ngii nhitg vin ban méi bing
nhiéu hinh thic.

- P xay dung ké hoach cbng tac phap ché nam hoc 2019 — 2020. Trién khai dén doi
ngill gido vién va toan b nhan vién cua don vi trong phién hop HDBSP.



- Trién khai cong van s6 3808/GDPT-TC ngay 17/10/2019 cua So Giao dyc va Pao
tao vé ché do ddi véi nhan vién hop dong theo Nghi dinh s6 68/2000/ND-CP.
3.6. Thw vién-Thiét bj:

- Giéi thiéu séch mai thang 11 cho hoc sinh trong budi chao co

- Xay dung lich doc sach cho céc 16p, t6 chic doc sach trong gio choi & goc thu
vién xanh. Xay dung ké hoach hoat dong thang cho TV-TB.

- Phdi hop cung Chi doan, tong phu tréch trong viéc kiém tra bao bia, dan nhan séch
gido khoa, tap vo.

- T6 chuc cudce thi ké chuyén sach theo 16p, theo khéi va toan trudng, vé& tranh theo
séch...

- T6 chuc trung bay giéi thiéu séch, truyén quyén gop nhan ngay Nha gido Viét
Nam 20/11.

- Kiém tra phong trao doc séch

- Thong k& sé lugt ban doc

- Cap nhat s6 sach thu vién
3.7. Co sé Vit chat:

- Pé nghi GV, NV st dung thiét bi, co s& vat chat hiéu qua, tiét kiém, Tang cuong
kiém tra, giam sét viéc st dung tivi, may lanh, dén, quat,... Van con cd l16p quén tit may
lanh.

- Thay 6 khoa céc 16p 5, 16p 2.3 va .... GV néu c6 thay 6 khoa phai gui chia cho
bao Vé.

- Chi doan gido vién va giao vién hoan thanh Cong trinh chao mung Pai hoi Chi bo
nhiém ky 2020-2022.

- Hai cau thang day 2 lau d lam tay vin inox, con 1 cau thang chwa thyc hién.

- Néu c6 ban ghé hu, bao cho bao vé dem xudng kho va thay ban ghé khac. Khong
dugc dé ban ghé hu ¢ khu vuc hanh lang.

- Khu vyc chan cau thang va hanh Iang phla sau hoi truong phai sap xép gon gang,
ngan nap Tranh dé méo, chudt c6 noi dé xd ué gay 6 nhidm moéi trudng.

3.8. Boi dudng thwong xuyén:

- Thuyc hién cac Chuyén dé - Thao giang ming 20/11

- GV tiép tuc cong tac tu bdi dudng thuong xuyén.

- Chuan bi Hoi thi Thiét ké “Giao an dién tir’ ngay 16/11.

- Tiép tuc hudng dan Ky niang sir dung website don vi, soan thao van ban trén word,
trang tinh excel. Sir dung cac cong cu cia google drive ciing nhu cac phan mém nha
truong hién co.

- Tap huan phan mém Quan ly chat lugng gi4o duc cho cac thanh vién Hoi dong tu
danh gia.

3.9. Tai chinh — K& toan:

- Chi tang thu nhap Quy 3/2019 (néu c6 hudng dan).

- B4o c4o du toan b6 sung cho ngudn chi tang thu nhap theo Nghi quyét 03.

- Lam BHYT 13 thang (khéi 1)

- Ké toan: 1am luong thang 11, lam phiéu thu T11. Phdi hop véi GVCN dé lam tbt
hon nita cong tac thu phi. Van phong thuc hién thu cac khoan thang 8, 9, 10, 11 va béo
c4o hiéu truong dung tién d6 sd luong dong, chua dong.

- Truy lanh tham nién cho GV

- Lam hd nang luong cho GV (néu co)

- Két cong tac thu, chi thang 10 véi thi quy va ghi bién ban. Cong khai quyét toan
thu, chi quy 3 nam 2019.



3.10. Kiém tra ni b:

- Tlep tuc du’ gio, tham 16p va cac tiét dang ky thao giang chao mung 20/11.

- Kiém tra viéc cap nhat, bd sung, thay iy cac ngudn sach, thiét bi day va hoc.

- Kiém tra ATVS thyc pham, viéc luu mau thire an ban tra.

- Kiém tra ké hoach hoat dong, viéc ban hanh cac quy dinh, ndi quy.

- Kiém tra viéc xay dung ké hoach cua doan thé, ké hoach hoat dong té chirc ngoai
khoa, ngoai gio 18n 16p, nang khiéu cho hoc sinh.

Thao luan:

- Gi4o vién thng nhat, khdng cé thém y kién.

- Qua béo c4o ciia chuyén mon, cac doan thé, dé nghi tiép tuc duy tri cac két qua dat
dugc, dong thoi tiép tuc khac phuc nhitng diém con ton tai. CBQL, GV tiép tuc gido duc
hoc sinh vé nén nép, ky luat nhu di hoc dung gio, gitr trat ty khi sinh hoat duéi co,....
Tiép tuc theo ddi dich bénh truyén nhiém dé phat hién, bao cao kip théi. Gido vién
lubn nhe nhang, quan tim, dong vién hec sinh yéu, tranh cac hanh vi xtc phgm céc
em. Trong gio ban tru, thay hoc sinh c6 biéu hién mét méi phdi bdo nguwoi tryc tlep
quan ly ban tra. Khu vyc chan cau thang va hanh Iang phla sau hoi truong phai sap xép
gon gang, ngan nip. Tranh dé méo, chudt cé noi dé x ué gay 6 nhiém moi trudong. Tang
cudng cong tac quan ly viéc ra vao cia CMHS, khach, dé ludn bao dam an ninh trat tu
trong truong hoc.

Bién ban duoc doc lai truéc Hoi dong su pham va thong nhat 39/39 CBQL, GV,
NV; ty 18 100% gi&o vién tham duw. Noi dung bién ban thanh Nghi quyét, mdi CBQL, GV,
NV nghiém tuac thuc hién Nghi quyét dé gop hoan thanh tét nhiém vu don vi thang 11.
Buoi hop két thic luc 14gio 25 phat ciing ngay./.

THU KY HOI PONG HIEU TRUONG
(P ky) (Pd ky va déng dau)
Nguyén Thi Ngoc Giau Phan Thanh Phong



